MEMORANDUM
TO:

Chair, MD Constitution & Bylaws Committee

FROM:

CC/PDG Phil Whitaker
DG/PDG Ken Leja (D21-N)
DG/PDG W. Chris Gibbs (D21-S)

DATE:

10 February 2022, updated through 6 August 2022

RE:

RESUBMITTED Proposed changes to the existing MD21 Constitution & Bylaws

The Multiple District 21 Constitution & Bylaws (CBL) in effect today was redeveloped in 2019, for
implementation July 1, 2020, following the voter-approved redistricting plan. This required
organizational as well as administrative changes going from three districts to two districts. The
document did not, however, integrate operational changes that had been discussed informally
over the years, particularly related to membership and financial changes impacted by the current
pandemic, as well as technology and leadership engagement.
The incoming Council for 2022-2023 has a unique opportunity; it will be comprised of recent past
district governors with experience in dealing with CBL-related issues who have identified and
consolidated possible changes that would:
1 Create financial flexibility to the multiple district operating budget currently restricted by
an outdated “EXHIBIT B” to the Constitution & Bylaws; and
2 Modify the procedure and timeline for amending the MD21 Constitution & Bylaws..
Herewith are Proposals that address these changes for your review and input. In this document,
a general description of each Proposal has been detailed. Each Proposal describes the intent and
includes a descriptive “Effect” of the proposed change. This follows with a declarative reprint of
the respective CBL articles and sections as currently written, with strikethrough and greyed
typeface to note deletions and new content in a sans-serif typeface. There may be multiple articles
and sections, as the existing documents may have more than one associated reference impacting
the net effect of the Proposal.
With each Proposal, there is included a brief explanation as to WHY the change is being presented,
plus a “For Your Consideration” perspective and justification that underlies the reasoning that has
developed the specific Proposal and Amendments to the existing CBL and Procedures Manual.
This document is submitted to the MD21 Constitution and Bylaws committee for its comment and
review prior to its being forwarded to the current Council of Governors and convention delegates
for voting. It is requested that you provide feedback in writing on-or-before August 6, 2022 (date
of the first Council of Governors meeting), so that possible presentation of these proposed
amendments may be submitted to delegates for voting consideration at a special convention
called for and convened at the November MidYear Conference, 2022.
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PROPOSAL – Modify EXHIBIT “B” of the Bylaws affecting ‘General Fund Revenue’
Modifies Multiple District 21 Bylaws EXHIBIT “B” pursuant Article VII General Fund Revenue to
redefine allotments of identified Funds based on dues revenue to provide discretion of use.
Effect:

Provides the MD21 Council with discretion in use of administrative assessments (dues) by:
(a) providing flexibility and discretion in the budget allotments, and (b) identifying and
defining a “Council Discretionary Fund” for use by the Council for projects and expenditures
that extend beyond any existing Fund parameter. It provides adjustment rates for existing
budget expense categories and clarifies how additional monies from savings (in the Growth
Fund) may utilized, with appropriate limitations and reservations It does NOT raise dues;
rather, it provides the Council of Governors flexibility in how it spends those dues monies.

To read: MD-21 Bylaws, EXHIBIT “B” – Article VII, General Fund Revenue.
Funds collected for any of the following funds shall not may be used for any other purpose beyond
that outlined in said section and in such manner as specified in the Constitution and Bylaws. The
Council may reallocate monies to different funds as approved by two-thirds (2/3rds) vote of its
voting members and the advice and consent of the MD21 Finance Committee. This is a
breakdown of the $14.00 administrative assessment (dues) as authorized in the Bylaws, Article
VII § Section 1.
Section 1. CONVENTION FUND: The sum of fifty cents ($0.50) per capita is allocated each
year to the Convention fund, which shall be used for the following, but are not limited
to: [et al as existing]
Section 2. GENERAL ADMINISTRATIVE FUND: The sum of one dollar and 40 cents ($1.40)
per capita is allocated each year to the General Administrative Fund, which shall be
used exclusively for the administrative expenses of the Multiple District. The expenses
include, but are not limited to: [et al as existing]
Section 3. PUBLICATIONS / I.T. FUND: The sum of seven dollars and seventy-five cents
($7.75) five dollars and seventy-five cents ($5.75) per capita is allocated each year to
the Publications Fund, which shall be used for the following, but are not limited to:
(a) $2.00 (two dollars) $6.00 (six dollars) for the Canyon State Lion to be published
and distributed as a digital medium as outlined in the Procedures Manual;
1) As a member benefit to Lions of Arizona, Canyon State Lion is a digital and
online publication made available on the MD21 website and distributed
electronically (digitally and online) to member emails as identified on club
roster with Lions International; voluntary opt-out of email, or undeliverable
or changed email addresses negate alternative distribution; expense and cost
for requested print and mailed Canyon State Lion issues will be borne in
entirety by those requesting same, or made available through the member’s
home club (as digitally sent to the club secretary) and at the club’s discretion;
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2) In the event that publication of the Canyon State Lion is canceled or suspended,
a prorated credit shall be given each member; this credit will be reflected on
the next billing to members’ Lions Club;
3) In the event the District Governors use the Canyon State Lion to publish and
distribute their monthly District Governor’s newsletter, then each District
Governor shall remit the amount mutually agreed on by the Canyon State Lion
Treasurer and the District Governors to the Canyon State Lion Treasurer
monthly semi-annually;
4) Funds for the Canyon State Lion shall be allowed to accumulate up to seven
thousand five hundred ($7,500.00) dollars three thousand ($3,000) dollars;
funds remaining in the Canyon State Lion bank account at the end of a fiscal
year in excess of seven thousand five hundred ($7,500.00) dollars three
thousand ($3,000) dollars shall be transferred to the Growth Fund.
(b) $0.85 (eighty-five cents) one dollar and thirty-five cents ($1.35) for publication
and dissemination (distribution) of a membership directory as outlined in the
Procedures Manual; and
(c) $2.90 (two dollars and ninety cents) $0.40 (forty cents) for website hosting, social
media services, digital software and information technology, other publications
and printing.
Section 4. PROMOTION FUND: The sum of three ($3.00) dollars per capita is allocated each
year to the Promotion Fund, which shall be used for the following, but not limited to:
[et al as existing]
Section 5. ACTIVITY FUND: The sum of one dollar and thirty-five cents ($1.35) per capita is
allocated each year to the Activity Fund, which shall be used to develop training and
other such programs as for GMT, GLT, GST, Midyear Leadership Forum, and DGE
School.
(a) The fund is also a revolving fund to establish a revenue/expense account for such
projects as White Cane, Flags, and Pins, as may be approved by the Council.
(b) Funds within this revolving account shall be allowed to accumulate up to five
thousand ($5,000) dollars in the fiscal year.
(c) Funds remaining at the end of the fiscal year in excess of two thousand ($2,000)
dollars five thousand ($5,000.00) dollars shall be transferred to the Growth Fund.
Section 6. COUNCIL DISCRETIONARY FUND: The sum of two ($2.00) dollars per capita is
allocated each year to the Council Discretionary Fund, which shall be used for
marketing, member support and communications purposes to advance Lionism in the
Multiple District, without preference to a specific sub-district or zone.
Section 7. GROWTH FUND: A special bank account shall be established and all monies
remaining in the Convention, Administrative, Publications/IT, Promotion, Activity,
and Council Discretionary funds at the end of each fiscal year shall be transferred to
this account.
(a) Funds shall be used for development and promotion of Lions in MD21 and to
cover expenses insufficient in the current budget for travel or other major,
unanticipated expense;
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(b) Funds may be authorized to provide campaign support to a Multiple District
candidate for International office;
(c) Disbursement of funds shall be treated as revenue income for accounting
purposes to a maximum of twenty (20%) percent of the fund’s fiscal year
beginning balance; and
(d) After the approval of two-thirds (2/3rds) of the Council but prior to the release of
any monies from this fund, the Council must secure either written authorization
from the MD Finance and Planning committee or a two-thirds (2/3rds) approval
of voting delegates at a Convention or Conference of the Multiple District.
Section 7. GROWTH FUND: A special bank account shall be established and all monies
remaining in the Convention Fund, General Administrative Fund, Publications/IT
Fund, Promotion Fund, Activity Fund, and Council Discretionary Fund at the end of
the fiscal year shall be transferred to this account. This fund shall be used for the
development and promotion of Multiple District 21, for campaign support of a
Multiple District approved candidate for International Office, and to cover expenses
insufficient in the current budget for travel or other major expense. A two-thirds
(2/3rds) approval of the Constitution and Bylaws and Finance and Planning committee
or a two-thirds (2/3rds) vote of the voting delegates at a Convention or Conference is
required to authorize the removal disbursement of any funds from this account.
Section 8. SPECIAL FUNDRAISING. The Council shall not develop nor sponsor any special
fundraising project(s) unless specifically authorized by at least two-thirds (2/3rds) vote
of the voting delegates at a convention. Notification of the special fundraising project
must be noticed to each Lions club at least 60 days thirty (30) days prior to the voting.

Proposal #3: Modify EXHIBIT “B” of the Bylaws affecting “General Fund Revenue.” At present, dues
are assessed and received at the multiple district level. It’s $14 per year per member, less than $1.20
a month. At about 2,500 current members, that’s about $35,000 to handle operations, events,
conventions, and other expenses. Each year, the Council of Governors sets out to facilitate the growth
and service opportunities of Lions within the multiple, along with administrative costs of operations.
But the Council is constitutionally hand-cuffed with its prescribed Fund allotments that date to 2012.
Constitutional wording specifies that dues monies be allocated to individual funds at specific amounts.
Monies in each fund cannot be shifted nor distributed to any other, except as specified in “Exhibit B”
to the growth fund at the end-of-year. While this makes sure funds are available for specific needs
and not mis-spent in one area to the detriment of another, it does not allow for flexibility nor prudent
business operations. As a result, a lot of “creative spending” has redefined the financial operations of
the multiple district to the detriment of Lions of Arizona. Changing the wording to “may” (from ‘shall
not’) provides flexibility of budgeting to the Council of Governors, with ultimate review by the MD
Finance Committee.
It establishes parameters and guidelines, not hard rules “that shall not be” violated, and provides
adequate review and oversight with its two-thirds approval of the Council prior to any shift in monies
from one fund to another.
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It redefines the suggested allotments to conform with current operations – specifically, with creation
of the Council Discretionary fund and with revised allotments in the Publications/I.T. fund. The latter
numbers accommodate a digital Canyon State Lion, an online member directory, operational funding
for the Multiple District website and social media presence, and funds to underwrite such other I.T.
expenses as audio-visual equipment and software costs in today’s digital world.
These modifications specify the priority of use of “Growth Fund” dollars, instead of being simply a
catchall of individual fund excesses with a myriad of restrictions that limit the reasonable use of those
carryover monies. It continues to build for the “rainy day” scenario of unexpected and unbudgeted
expenses, while building for possible support of a MD Lion for International office.
This Proposal strips away the prohibitions without eliminating the Fund designations. It provides a
baseline for consideration in the annual budgeting process for the Council members. During the year,
the Council can reallocate as necessary. At the end of the year, excess monies continue to bolster the
Growth Fund.
And more, the Council has the option to utilize some of the Growth Fund monies for specific actions
as noted – marketing Lions and promoting membership, as well providing a savings account for
extenuating expenses or budgetary shortfalls – with appropriate review by the MD Finance Committee
and with predetermined limits so that the savings fund cannot be depleted in a single action.
With this Proposal, the “Publications/I.T.” fund has been redefined to reflect the need for technology
and digital communications (versus print). It reallocates its allotments to underwrite digital costs for
a website, social media, a digital membership roster, and a cost-effective member newsletter. At
present, 43% of the multiple district budget goes to the publishing of the member newsletter – about
$15,000 annually – but only 2.8% ($1,000) for the website hosting and social media, and I.T. costs.
Further, “suggested” budgeting (or Funds management) has been itemized to provide for a specific
“Council Discretionary Fund” (new Section 6) that allocates about 14% of dues for discretionary use.
These funds might assist reimbursement of expenses for travel – as in, there’s a difference between
costs to send the incoming governors to Las Vegas versus Milan, Italy, for the International
Convention. Another might be to cover the extraneous costs for virtual training sessions as
experienced during these COVID years for digital programming and equipment to produce the online
courses not available within the current I.T. budget constraints.
Bottom line: The cost of doing business continues to float on the world’s economy and market
influences. Lions operations cannot be defined by decades-old assignments, but must also provide
flexibility in order to remain capable of meeting a changing need.
#
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PROPOSAL– Modify the MD21 Amending Procedure and Timeline
Modifies the timeline for consideration and amending the Multiple District 21 Constitution &
Bylaws, as well as its Exhibits and Procedures Manual to provide for a reasonable review process
prior to voting at the annual Multiple District Convention.
Effect:

Re-defines the amending procedures, timeline and notice for changing the MD Constitution
& Bylaws and its support documents, exhibits and procedures manual – specifically, two
sections of the Constitution, two of the Bylaws, and three of the Procedures Manual. It
establishes a deadline for review (for conformity) by the MD Constitution & Bylaws
committee and a process for referral review by the Council of Governors and notice to clubs
prior to the voting at the Annual Convention. Procedurally, it reaffirms, prior the MD convention, that an amendment is submitted in writing for a merit review and conformity approval
of the MD Constitution & Bylaws committee, which shall be completed 45 days prior. If
referred to the MD Council for reconsideration, the governors may seek majority endorsement of club presidents (by electronic ballot) to place the measure on the ballot at least 30
days prior. The notice to clubs of all ballot measures shall be completed 30 days prior the
convening date of the MD Convention.

To read: MD-21 Constitution, Article IX § Section 1 – AMENDING PROCEDURE.
This Constitution may be amended only at a multiple district convention by resolution of conformity from
the multiple district Constitution and Bylaws committee reported by the Convention Committee on
Constitution and Bylaws and by endorsed resolution from the MD Council of Governors. Such
amendment is adopted by the affirmative vote of two-thirds (2/3rd) of the votes cast.
(a) Proposed amendment(s) must be submitted to the Constitution & Bylaws committee (CBLC) for its
review as to correctness, proper wording, conflicts with either the Lions International Constitution
and Bylaws, Lions International Board of Directors Policy, and/or the Multiple District Constitution
and Bylaws. Submission should be at least 120 days sixty (60) days prior to the Convention for
placement on the ballot.
(b) Should a proposal be determined by the Constitution & Bylaws committee not to have merit, to be in
conformity, the proposal shall refer be referred to the MD Council of Governors at least forty-five
(45) days prior the Convention; If the Council decides the proposal does have merit, then a Resolution
may be presented at the Convention directing that the proposal be presented for a vote at the following
Convention. At its discretion, Council may direct further action to achieve conformity or may secure
a majority endorsement from club presidents of the multiple prior to placement of the proposal on
the ballot. With conformity, placement and notice must be completed at least thirty (30) days prior
to the Convention.
MD-21 Constitution, Article IX § Section 2 – AUTOMATIC UPDATE. [et al as existing]

MD-21 Constitution, Article IX § Section 3 – NOTICE.
No amendment shall be so reported nor voted on unless the same shall have been published by the Council
of Governors or the Constitution and Bylaws committee by regular post or electronic means to each club
(president and secretary) in the multiple district no less than sixty (60) days thirty (30) days prior to the
convening date of the annual convention with notice that the same will be voted upon at said convention.
Should a proposal be determined by the Constitution and Bylaws committee not to have merit, the
Constitution and Bylaws Committee shall refer the proposal to the Council. If the Council decides the
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proposal has merit, then a Resolution may be presented at the Convention directing that the proposal be
presented for vote at the following Convention. Such notice shall clearly indicate that it will be voted on
by delegates at said convention.
MD-21 Constitution, Article IX § Section 4 – EFFECTIVE DATE. [et al as existing]

To read: MD-21 BYLAWS, Article XI § Section 1 – AMENDING PROCEDURE.
These Bylaws may be amended only at a multiple district convention by resolution reported by the
Convention Committee on Constitution and Bylaws or an appropriately noticed convening of a Special
Convention and adopted by a majority of delegate votes cast. Process and timeline is the same and as
identified in the MD-21 Constitution, Article IX § Sections 1a and 1b, as amended (above).
(b) Proposed amendments must be submitted to the Constitution and Bylaws Committee at least 120 days
prior to the Convention.
(c) Should a proposal be determined by the Constitution and Bylaws Committee not to have merit, the
Constitution and Bylaws Committee shall refer the proposal to the Council. If the Council decides the
proposal does have merit, then a Resolution may be presented at the Convention directing that the
proposal be presented for a vote at the following Convention.
MD-21 BYLAWS, Article XI § Section 2 – AUTOMATIC UPDATE. [et al as existing]

MD-21 BYLAWS, Article XI § Section 3 – NOTICE.
No amendment shall be so reported nor voted on unless the same shall have been published by the Council
of Governors or the Constitution and Bylaws committee by regular post or electronic means to each club
(president and secretary) in the multiple district no less than sixty (60) days thirty (30) days prior to the
convening date of the annual convention with notice that the same will be voted upon at said convention.
MD-21 BYLAWS, Article XI § Section 4 – EFFECTIVE DATE. [et al as existing]

To read: MD-21 Procedures Manual – Lions Multiple District 21 (dated 2020)
Constitution and Bylaws Committee, Section 4. PROCEDURES FOR PROPOSED CONSTITUTION
& BYLAWS CHANGES:
[all as existing, except as noted]
(a)

Proposed amendments to the Constitution and Bylaws must be received by the Constitution and
Bylaws Committee from a MD21 Lions Club in good standing, from a member of the current MD21
Council of Governors, or a member of the Constitution and Bylaws Committee at least 120 days sixty
(60) days prior to the convening of the Multiple District Convention.
(b) [as existing]
(c) Proposed amendments to the Constitution and Bylaws shall be presented to the Council for its review
and approval not less than 90 days action at least sixty (60) days before the convening of the
Convention.
(d) All proposed amendments to the Constitution and Bylaws shall be published in the Canyon State
Lion or mailed and transmitted electronically by email to each club (president and secretary) not
less than 60 days prior to the convening of the Convention. (See MD21 Constitution Article IX and
Bylaws Article XI.)
(e) to (h) [as existing]
Constitution and Bylaws Committee, Section 5. PROCEDURES FOR AMENDING THE
PROCEDURES MANUAL:
(a) & (b) [as existing]
(c) If the submitted recommended proposal is not approved by the Council, then it may be returned
to the originator or shall be presented as a written proposal for all delegates to vote upon at the
next Convention that allows at least sixty (60) days thirty (30) days notice to be provided to all
clubs.
(d) & (e) [as existing]
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Proposal #2: Modify the MD Amending Procedure and Timeline. At present, any change to the
amending process of the Constitution, its Bylaws and the Procedures Manual is a challenging and
extended process that does not facilitate progress.
First and foremost, it’s a process that takes at least six- to eight-months prior to being noticed to
club delegates, which is an arbitrary sixty (60) day timeline prior the annual convention. This means
it is an incomplete process for a current Council (originating group) and it shifts all effort onto the
next Council, which may have had no conceptual nor contextual involvement with the proposal.
Currently, second vice governors and first vice governors have little-to-no involvement in the
business matters of the existing Council, so they have no vested interest nor decision-making
opportunity until they become governor (and a voting member of the Council). In other words,
it’s a carousel that perpetuates the status quo.
Secondly and with today’s technology, reasonable notice to clubs (and delegates) of an upcoming
vote at the convention can be immediate – with ‘official’ notice in as short as thirty (30) days.
Notice to the Council of Governors that a submitted document has been reviewed and does not
conform to standards does not require an inordinate amount of time, certainly not more than two
weeks. Add another 15 to 30 days to bring the proposed amendment to conformity suggests a
more reasonable sixty (60)-day timeline for the entire process from receipt of notice, its review
and acceptance for a vote, to its notice to voting delegate to the convention.
Finally, this Proposal does not eliminate the important role of the MD Constitution & Bylaws
Committee in the amending process. Rather, it clarifies that its member role is to maintain
standards for conformity with “good Lionism” – not a review for implied nor explicit approval. That
“approval” implies that this appointed committee can arbitrarily refuse or supersede the direction
of the Council of Governors (as duly elected representatives of Lions of Arizona).
Rather, responsibilities of the Committee are clear: to assure that an amendment is properly
structured for inclusion in the official documents; it has been reviewed for clarity of purpose,
correct and proper wording; and it does not conflict with either the Lions International
Constitution and Bylaws or Lions International Board of Directors Policy. The committee’s review
does not supersede the process of consideration and adoption by the membership.
While it may speed the process, this Proposal does not minimize the review process. Submission
of an amending document challenges the originator to make it correct in conformity, which means
the homework is done to make it clear, concise and not in contravention to International policies
and procedures, and timely for an active and engaged Council of Governors.
#
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